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Terms of Reference for the Neurological Alliance Policy Group

Purpose of the Group

· to make recommendations to Alliance Trustees on Alliance policy and activity, ensuring that these reflect the needs and objectives of its member organisations;

· to build collective ownership of the Alliance beyond staff and Trustees and to promote team-working across the member organisations;

· to provide a forum for policy and campaigns staff of member organisations to share information and provide mutual support;

· to more closely align member organisations’ priorities with the collective needs of the Alliance; and

· to ensure that all member organisations, large and small, can contribute to the work of the Alliance.

Outputs

Working with the Alliance staff, the Group will develop or revise, for consideration by Trustees:

· policy statements, as requested by Trustees;

· an annual workplan for the Alliance;

· an annual campaign plan for the Alliance; and

· future Alliance manifestos.

Membership

Membership of the Group will be open to all full NA member organisations – national brain and spine charities.  Smaller organisations will be actively encouraged to participate.  Each organisation will nominate a group member, ideally a policy or campaigns specialist or a staff member, Trustee or volunteer with responsibility for policy or campaigning work.  Group members unable to attend meetings will be able to contribute by e-mail or join by teleconference.

Chairing of the Group

The Group will elect its own chair, who will be in attendance at all Executive Committee meetings.  A vice-chair will also be elected who will take over chairing the Group after one year, when a new vice-chair will be elected.

Frequency of meetings

Meetings will be held every two months, between Executive Committee meetings.  They will be planned annually and at least six months in advance. When necessary meetings will take place by teleconference.
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