“Levers for Change” Conference  
Working Together to Commission Better Neurological Services in the East Midlands
On 24th September 2009
9.30am – 4.00pm
At the Whitehouse Hotel, Kegworth, Derbyshire
DE74 2DF (nr Junction 24)
The aims of the day:
· Learn how we can work together to improve the commissioning and delivery of services for people affected by long-term neurological conditions in the East Midlands in line with the National Service Framework (NSF) for Long Term Neurological Conditions (LTNC) and the NHS Next Stage Review 
· Improve understanding of the role of neurological voluntary organisations in the East Midlands and the role of the Neurological Alliance

The objectives:

· To share examples of good practice within the voluntary sector
· To share examples of good joint working arrangements between the statutory and voluntary sectors
· To explore ways of moving forward and improve working together
· To launch the East Midlands VOWNnet Service Directory

We welcome attendance from:  people involved in delivering services from all sectors, NHS and Local Authority representatives, service commissioners, voluntary sector organisations, anyone affected by a long-term neurological condition.
Draft Programme

9.30am
Arrival and registration
10.00am
Opening Remarks from Chair

Lorraine Wright, LTC Lead, NHS East Midlands
10.10am
The Voluntary Sector in the East Midlands with examples of collaborative working
· Overview of VOWNnet (East Midlands) and the voluntary sector in the East Midlands
Gill West, Regional Manager, Parkinson’s Disease Society and representative of VOWNnet (East Midlands) 
· MND Year of Care 
Jane Connell,   Regional Care Development Advisor, MND Association
· Headway Leicester, Leics and Rutland

Mary Goulty, Services Director, Headway Leicester, Leicestershire and Rutland
11.10am

Refreshments
          11.30am
Effective local commissioning


Jo Williams, Commissioning Manager, NHS Nottingham, and Mandy Shiel, Service Head, Interagency Planning and Commissioning, Nottinghamshire County Council
12.00pm
Benefits of commissioners and the voluntary sector working together 
Christine O’Connor, Chief Executive, The Catch On Group
1.00pm 
Lunch (stands, networking opportunity and DVD*)

2.00pm
Service user/carer perspective on service delivery
2.45pm
Refreshments

3.15pm
The Role of Neurological Networks

· Neurological Alliances
Nicolette Williams, Neurological Alliance
· Neurosciences Networks
Glenys Marriott, Chair of NE Neurosciences Network
4.00pm
Closing remarks and finish
*DVD – Dr Steve Feast on World Class Commissioning
