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Neurological Alliance Communications Audit 

To be completed by end of November 2009

The Neurological Alliance is currently undertaking a communications audit, led by Donna Cresswell.  As part of the audit, we would like you to give us your views on communication within the Alliance and its effectiveness with external stakeholders.

Please complete the questionnaire below and email it to Tahani.saridar@neural.org,.uk.

The questions are a guide only, so please feel free to answer questions where you feel you are able. Thank you for taking the time to help us with this audit.
Getting Started

About You

These first few questions aim to establish your relationship with the Neurological Alliance and to start to explore the range of communications activities currently undertaken nationally and regionally. 
· What is your relationship to the Alliance?

………………………………………………………………………………………………………………………………………………………………………………………………………………………………

· Would you describe yourself as an active or passive member of the Alliance?

□ Fairly active

□ Very active


□ Passive
· Where do you go to obtain or contribute information about Alliance activities?

………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

· What structured Alliance communications activities are you aware of?
………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

Internal Communications
Your views on the effectiveness of internal communications within the Alliance
This section explores effectiveness and accessibility of information cascades from the Alliance team. It also considers two-way communication within and between the Alliance nationally and regionally.  (Specific channels and tools will be discussed later, this section is mainly about broad principles).
· Do you feel the Alliance communicates well with its members?

□ Yes 



□ No

· Do you think that the quality of information cascaded from Alliance national office is timely and appropriate?
□ Yes 



□ No

· What information is critical for you to receive?

………………………………………………………………………………………………………………………………………………………………………………………………………………………………
………………………………………………………………………………………………………………
· How and when would you ideally like to receive information?

………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

· Do you believe there are sufficient opportunities to engage in two way communication with:
Staff
□ Yes 



□ No

Trustees

□ Yes 



□ No

Other Alliance members

□ Yes 



□ No

· Do you think there should be more face to face communication between staff, trustees and members?
□ Yes 



□ No

· How else could internal communications be improved?

………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

External Communications 

Your views on the effectiveness of external communications in delivering our goals
This section ascertains views on how effective the Alliance communications effort is in delivering its overall strategy. 
· Do you know what the Alliance is trying to achieve over the next 18 months?
□ Yes 



□ No

· Do you think the Alliance is clear about whom it needs to influence to achieve the right outcomes at a national and regional level?
□ Yes 



□ No
· Are we using the right communication methods to reach our audiences?

□ Yes 



□ No
· If not, what should we be doing?
………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

· Do you think the Alliance’s messages are clear and compelling?
□ Yes 



□ No

Campaigning
Your views about the effectiveness of the Alliance’s campaigning and lobbying activities 
This section aims to ascertain views on effectiveness of regional and national public affairs activity. It also poses the question about broader engagement with the general public.
· Do you view the Alliance as a body that represents effectively the views of member organisations?
□ Yes 



□ No

· If not, why not?
………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………
· Do you think that the Alliance represents effectively the views of people with a neurological condition?
□ Yes 



□ No

· If not, why not?

………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

· Are you aware of the issues that the Alliance is currently lobbying on nationally and regionally?
□ Yes, nationally    □ Yes, regionally    □ Yes, nationally and regionally    □ No
· Do you regard the Alliance as an effective campaigning organisation?
□ Yes 



□ No

· If not, why not?
………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………
· Do you think the Alliance should set up an All Party Parliamentary Group on neurological conditions?
□ Yes 



□ No

· If so what benefits do you think it could bring?
………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

· Do you think that the Alliance should communicate directly with the general public, through a PR and media campaign?
□ Yes 



□ No

· If not, why not?

………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

· If so, what issue do you think we should feature in a campaign aimed at the general public?
………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………
Current Communication Channels and Tools

Your Assessment of Current Alliance Communication Channels and Tools

This section will ascertain views on specific communication channels and tools and aims to identify needs and expectations. 
Please rate the following communications activities in terms of delivering effective internal and external communications. 

The website
□ Very good

□ Good 
□ Acceptable 

□ Bad 

□ Very bad
Members area of the website – the Neural Hub
□ Very good

□ Good 
□ Acceptable 

□ Bad 

□ Very bad
Members newsletter

□ Very good

□ Good 
□ Acceptable 

□ Bad 

□ Very bad
Alliance Manifesto card

□ Very good

□ Good 
□ Acceptable 

□ Bad 

□ Very bad
National lobbying

□ Very good

□ Good 
□ Acceptable 

□ Bad 

□ Very bad
Regional lobbying

□ Very good

□ Good 
□ Acceptable 

□ Bad 

□ Very bad
AGM

□ Very good

□ Good 
□ Acceptable 

□ Bad 

□ Very bad
Regional Forums

□ Very good

□ Good 
□ Acceptable 

□ Bad 

□ Very bad
Current range of publications (Getting the best from neurological services, Neuro Numbers, What you need to know about my condition, Taking control, and the Annual Report)
□ Very good

□ Good 
□ Acceptable 

□ Bad 

□ Very bad
Individual correspondence from the Alliance national office

□ Very good

□ Good 
□ Acceptable 

□ Bad 

□ Very bad
Information about Alliance governance issues e.g. outcomes of Board meetings
□ Very good

□ Good 
□ Acceptable 

□ Bad 

□ Very bad

· What other communications activities do you think the Alliance should be engaged in?

………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………
· Is there any information that you could provide regularly to enhance the work of the Alliance?

………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………
Branding

Your Views about the Neurological Alliance brand

This section seeks feedback on the perceived strength of the brand position and views on the logo and name. 

· Do you think the Neurological Alliance has a clearly stated purpose?

□ Yes 



□ No

· Does it have a well defined personality or brand?
□ Yes 



□ No

· Do you think there is any conflict between the brand positioning of the Alliance versus that of its member organisations?

□ Yes 



□ No

· Do you think the name of the organisation is right for our times?

□ Yes 



□ No

· If not, what would you change about the name of the organisation if you could?
………………………………………………………………………………………………………………………………………………………………………………………………………………………………
· Does the logo reflect the personality of the organisation?
□ Yes 



□ No

· If not, why not?

………………………………………………………………………………………………………………………………………………………………………………………………………………………………
· What would you change about the logo if you could?

………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………
The Hot Issues
Your views on the most important communications issues to address

This section is a final catch all and offers the opportunity to capture any big ideas not yet covered or to re-enforce the most important issues to address that have already been raised.

· If you could change just one thing about internal communications, what would it be?

………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………
· If you could change just one thing about external communications what would it be?

………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………
Thank you for you time.
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