Executive Coaching

Think you may need a coach?  I can help there.  I am offering executive coaching for people working in charities and not-for-profit organisations.
 

Ideally 1:1 coaching will start with a face-to-face meeting to get to know each other, continuing with up to 6 telephone or Skype sessions.

I am also happy to discuss group coaching.
What could this help with?
· becoming a better leader
· people management  
· time management challenges
· managing change - an issue everyone has to grapple with at some time!
· decision dilemmas
· seeing the wood for the trees, and creating a workable plan  
· problems with focus
· a lack of confidence
· presentation skills
· setting goals and making them happen
· developing emotional intelligence
· everyday fears and worries
· personal power and personal presence
 

Why?
Why am I offering this?  Well, it's a win-win situation....I'm studying for a post graduate diploma in Coaching and NLP and for this I have to reflect on 250 hours of coaching.

(NB.  The normal rules of coaching confidentiality apply.)
Who am I?
I already have a Certificate in Advanced Coaching Skills, am an NLP Practitioner and am just completing my NLP Master Practitioner.

I've had over 25 years experience in management and leadership with British Airways, PPP healthcare and Virgin Trains, at senior and director levels, working with different cultures (in the UK and overseas), and responsible for small teams and up to 3000 people, whilst managing constant change.

My particular strengths are in change management, motivational leadership, organisational development, managing with emotional intelligence and service strategy.
I am an Affiliate of the CIPD and a member of the Institute of Directors. I also have some experience of the voluntary sector and currently, am a trustee of the charity, Railway Children.          
Please give me a call on 01686 640 455 or drop me an email if you would like to talk about this.

Contact
Brenda Klug
Leading Service 

brenda@leadingservice.co.uk
☏ +44 (0)1686 640 455
