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Dear Member of the Neurological Alliance 
 
Nominations to serve on the Board of Trustees  
 
I am writing to invite you to propose candidates for appointment to the Neurological 
Alliance Board of Trustees. Full member and affiliate organisations can propose one 
candidate. If the number of candidates exceeds the number of vacancies, members will 
be invited to vote. Members will normally nominate their Chief Executive for this role, but 
other senior staff from member organisations also serve on the Board. 
 
What's involved? 
Trustees have legal duties and responsibilities, which are detailed in the enclosed role 
description for a Trustee of the Alliance. Our code of practice, also enclosed, sets out 
the conduct required by Alliance Trustees in order to ensure the highest standards of 
integrity and stewardship. Every aspect of a Trustee’s work for the Alliance, and 
externally if it is likely to affect the work and/or reputation of the Alliance, is governed by 
the ‘Seven Principles’ (which are derived from the Seven Principles of Public Life – 
known as the ‘Nolan Principles’). These principles say that Trustees should clearly 
demonstrate selflessness, integrity, objectivity, accountability, openness, honesty and 
leadership. 
 
Trustees do not represent their respective organisations and must at all times act in the 
best interests of the Alliance. Further information about the responsibilities of charity 
Trustees is available on the Charity Commission guide for Trustees,  
 
Trustees should be available for up to six meetings per year. These are planned well in 
advance and will normally be held in London. A job description and person specification 
are enclosed.  
 
In return 
Our Trustees make a really worthwhile contribution. We are playing an increasingly 
important role in raising the profile of neurological conditions and securing progress in 
the development of effective services. Trustees work as a team to shape our activity and 
take on the role of spokespeople for the shared needs of millions of people in England 
with a neurological condition.  
  
Membership of the Board of Trustees also offers excellent opportunities for personal 
development and networking. Trustees' parent organisations benefit from a higher 
profile, externally as well as within the Alliance, and the confidence that their concerns 
are not overlooked.   
 
Expenses are payable for attendance at meetings. 
 
More questions? 
If you would like more details of what's involved, please contact Sarah Vibert on 01923 
882590 or email sarah.vibert@neural.org.uk. 
 
How to stand  
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Candidates should apply on the form below with a pen profile not more than 200 words. 
The form must be returned to the Alliance between Wednesday 16 October and 12pm 
on Wednesday 30 October 2019. The pen profile should give brief details about the 
background of the candidate, your reasons for standing and what you believe you can 
bring to the Alliance's work. 
 
The election process 
After we receive all nominations, our Trustees will be asked to approve the candidates 
for Trustee elections. On 5 November, we will email a notice pack, containing Trustee 
nomination details, to all members with a right to vote. We will invite all members to vote 
on nominees at our AGM on Wednesday 20 November. 
 
Best wishes 
 
 
 
 
 
Suzanne Dobson 
Chair 
 
Encl: 
 

1. About The Neurological Alliance 
2. Eligibility to be a Trustee 
3. Role description 
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1. About the Neurological Alliance 
 
1.1 Who we are  
The Neurological Alliance is the only collective voice for 80 national and regional brain 
and spine organisations working together to make life better for millions of people in 
England with a neurological condition. 
 
1.2 Our vision 
All people affected by neurological conditions can access high quality care and 
support to meet their individual needs, at every stage of their life.   

1.3 Our mission 
To raise awareness and understanding of neurological conditions to ensure that every 
person diagnosed with a neurological condition has access to high quality, joined up 
services and information from their first symptoms, throughout their life. 
 
1.4 Our key activities in 2019-20 

 
1. To ensure all our activities are underpinned by a detailed and up to 

date understanding of the needs of people with neurological 
conditions  

 To develop the methodology for, increase the profile of and promote the 
findings of national neurology patient experience survey 

 To create regular opportunities to listen to people with neurological 
conditions 

2. Empower and support members to drive collective action that seeks to 
address the issues facing people with neurological conditions 
 Deliver the mental health work plan, in particular working to deliver our 

mental health consensus statement 
 To deliver the rare neurological conditions work plan, including publishing 

a report on the needs of patients with rare neurological disease 
 Support the advancement of tech and digital for the benefit of people with 

neurological conditions 
 Respond to the non-health care related priorities highlighted by the patient 

experience survey 
 
3.To ensure the voices of people with neurological conditions are at the 
centre of national neurology policy and service improvement initiatives in 
order to increase the prioritisation of neurology 

 Support the ongoing development of the National Neuro Advisory Group 
 Influence specialised neurosciences commissioning to ensure the views of 

patients are represented in commissioning plans 
 Provide secretariat and project management support to the Neurology 

Intelligence Collaborative (NIC) 
 
4. To support the translation of policy and improvement initiatives into 
improved outcomes for people with neurological conditions  
 

 Develop the Alliance’s capacity to influence change at regional level 
 Work with GIRFT, and others to triangulate and support the use of new 

data by regional and local decision makers 
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 Support the development of RightCare toolkits and regional RightCare 
activity with a focus on neurology 

 
5. To build a sustainable organisation capable of bringing about change  
 

 Grow our national charity membership 
 Develop and pilot a training event on neurology 
 

2. Eligibility to be a Trustee 
 

To be eligible to serve as a Trustee, certain statutory requirements must be fulfilled. The 
Charities (Protection and Social Investment) Act 2016 added new sections to the 
Charities Act 2011, one of which gives the commission a discretionary power to make a 
disqualification order where the 3 statutory criteria, set out in section 181 (A) of the 2011 
Act, are met. You can read more on the Charity Commission website. 
 
After 1 August 2018, you will be automatically disqualified from acting as a trustee or 
senior manager if: 

1. You have an unspent conviction for any of the following  

a) an offence involving deception or dishonesty 

b) a terrorism offence  

a. to which Part 4 of the Counter-Terrorism Act 2008 applies    

b. under sections 13 or 19 of the Terrorism Act 2000                   

c) a money laundering offence within the meaning of section 415 of the 
Proceeds of Crime Act 2002    

d) a bribery offence under sections 1, 2, 6 or 7 of the Bribery Act 2010    

e) an offence of contravening a Commission Order or Direction under 
section 77 of the Charities Act 2011   

f) an offence of misconduct in public office,  perjury or perverting the 
course of justice yes/no 

g) In relation to the above offences, an offence of: attempt, conspiracy, or 
incitement to commit the offence; aiding, or abetting, counselling or procuring 
the commission of the offence; or, under Part 2 of the Serious Crime Act 
2007(encouraging or assisting)in relation to the offence    

2. You are on the sex offenders register (ie. subject to notification requirements 
of Part 2 of the Sexual Offences Act 2003)    

3. You have an unspent sanction for contempt of court for making, or causing to 
be made, a false statement or for making , or causing to be made, a false 
statement in a document verified by a statement of truth   

4. You have been found guilty of disobedience to an order or direction of the 
Commission under section 336(1) of the Charities Act 2011.  

5. You are a designated person for the purposes of Part 1 of the Terrorist Asset-
Freezing etc. Act 2010, or the Al Qaida (Asset Freezing) Regulations 2011.  
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6. You have previously been removed as an officer, agent or employee of a 
charity by the Charity Commission, the Scottish charity regulator, or the High 
Court due to misconduct or mismanagement   

7. You have previously been removed as a trustee of a charity by the Charity 
Commission, the Scottish charity regulator, or the High Court due to misconduct 
or mismanagement   

8. You have been removed from management or control of any body under 
section s34(5)(e) of the Charities and Trustee Investment (Scotland) Act 2005 
(or earlier legislation)  

9. You are disqualified from being a company director, or have given a 
disqualification undertaking,  and leave has not been granted (as described in 
section 180 of the Charities Act) for you to act as director of the charity   

10. You are currently declared bankrupt (or subject to bankruptcy restrictions or an 
interim order)   

11. You have an individual voluntary arrangement (IVA) to pay off debts with 
creditors  

12. You are subject to a moratorium period under a debt relief order,  or a debt 
relief restrictions order,  or an interim order     

13. You are subject to an order made under s.429(2) of the Insolvency Act 1986. 
(Failure to pay under a County Court Administration Order.)  

 
 
According to item 24.3 of our Articles of Association, trustees must also be over the age 
of 18. 
 
Article 24.2.1 and 24.2.2 state that in order to be appointed, a trustee must: 

 Be endorsed by the member charity to which they belong or work no less than 14 
to 35 days before the AGM; and 

 Be recommended by the Neurological Alliance trustees for election. 
 
3. Role description for Trustees of the Neurological Alliance 
 
3.1 Purpose 
Trustees form the governing body of the Neurological Alliance (‘the Alliance’) and are, 
collectively and personally, ultimately responsible for all the Alliance’s activities. 
 
Trustees must act personally within the Board and stand by any decisions made.  They 
should not act on behalf of another group, irrespective of how they were nominated, to 
ensure that they remain independent. 
 
3.2 Main duties and responsibilities 
 To represent the Alliance 
 To ensure that the Alliance complies with its constitution, charity law and any other 

relevant legislation or regulations 
 To ensure clear strategic direction and contribute to setting overall policy, defining 

goals, setting targets and evaluating performance 
 To approve the Alliance’s strategic plan and annual budget 
 To safeguard the Alliance’s reputation and promote its vision and mission as 

ambassadors for the Alliance 
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 To ensure financial stability, protecting the Alliance’s assets, ensuring the proper 
investment of its funds and effective and efficient administration 

 To approve the Alliance’s annual report and accounts 
 To receive the auditor’s report 
 To ensure that an Annual General Meeting (AGM) is held every calendar year and to 

attend the AGM 
 To attend Board meetings and participate fully by preparing thoroughly, considering 

carefully the views of others and acting corporately in the best interests of the Alliance 
 To undertake Board committee or work group responsibilities as appropriate 
 To attend an induction, attend finance training and ongoing development programmes 
 To stay up to date with charity law and other relevant legislation 
 To use any specific skills, knowledge or experience to help the Board reach sound 

decisions 
 To uphold all decisions properly made by the Board 
 To maintain appropriate confidentiality, disclose any conflicts of interest and abide by 

the Alliance’s code of conduct or practise, policies and procedures 
 To take part in the Board appraisal process 
 To participate in the appointment process of the Chief Executive and ensure that his/ 

her supervision and annual appraisal are properly carried out. 
 
3.3 Person specification for Trustees of the Neurological Alliance 
To serve as a Trustee the Alliance an individual needs to demonstrate the following 
skills, abilities and personal qualities: 

 
3.4 Essential 
 Strategic vision and the ability to think creatively 
 Ability to work effectively as part of a team 
 Ability to listen to, read and assimilate information quickly and effectively 
 Able to act corporately and not in the interests of one particular group and to reach 

objective and independent decisions 
 An understanding of neurological conditions and the effects of living with them 

together with an appreciation of the work of the Alliance 
 Understanding and appreciation of good governance and the role of Trustee and the 

desire and ability to take part in committee work along with a commitment to attend 
all meetings and undertake associated work 

 The ability to communicate with a wide variety of people and organisations, including 
the ability or potential to speak at public engagements 

 Ability to act as an ambassador for the Alliance 
 Commitment to diversity and equality of opportunity 
 Commitment to the time required to fulfil the role. 

 
4. Code of practice for Trustees of the Neurological Alliance 

 
The following sections give specific information on working as a trustee of the Alliance. 
 
4.1 General responsibilities 
 ‘Trustees must act reasonably and prudently in all matters relating to the charity and 

must always bear in mind the interests of the charity. They should not let their 
personal views or prejudices affect their conduct as Trustees.’  (Charity Commission 
publication CC3). 

 The primary duty of a trustee is to carry out the function of his or her office with the 
utmost good faith. He or she must be impartial and mindful of the interests of the 
beneficiaries of the charity and of the objects for which the charity is established.’  
(Hind: Governance and Management of Charities, 1995). 
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 Trustees should listen to the views of other trustees, staff, volunteers or external 
advisers respectfully, taking cognisance of differences of opinion. Trustees should 
not cause offence to others or undermine the standing of their colleagues as a 
member of the Alliance’s governing body. 

 The Articles of Association of the Alliance outline the formal role of the Board of 
Trustees. 

 
4.3 Board papers 
 All Board papers are the property of the Alliance. It is the responsibility of the Board 

collectively, not of any individual, to decide when they should be made available to a 
wider audience. 

 While the Board aims to conduct its business openly, it is inevitable that some 
matters must be confidential either for a time or always. 

 All Board papers should carry a cover sheet showing the confidentiality status. If in 
any doubt, Trustees should always contact the Chief Executive or the Chair. 

 Wherever practicable, Board papers will be sent to Trustees in good time before the 
Board meetings. Papers will only be tabled at a meeting in exceptional 
circumstances with the Chair’s prior agreement. 

 A ‘Query’ sheet will be enclosed with Board papers to provide a mechanism for 
Trustees to contribute outside the Board meeting in any of the following areas: 

 Corrections to the Board minutes 
 Notification of any matters arising out of the Board minutes 
 Clarification 
 Request for further information 
 Observations and suggestions for inclusion in a Board paper 
 Request for an item of any other business 

 The Query sheet should be returned to the Chief Executive as soon as possible to 
allow for adjustments to be made and mailed to trustees ahead of the meeting. 

 
4.4 Board meetings 
 Open discussion and debate is actively encouraged, in which every spectrum of 

objective opinion is welcomed.   
 As Trustees must act with probity, the Board should take and consider professional 

advice from internal and/or from external advisers in all decision making. 
 Where consensus is not achieved, decisions will be taken during Board meetings by 

calling for a vote by those present. Trustees who abstain on, or vote against, any 
motion may request that an appropriate note be made in the minutes. 

 The Board must be accountable but delegates authority on various matters on which 
it is entitled to full reports as necessary. 

 
4.5 Outside the Board meetings 
 Trustees exercise restraint outside a meeting in relation to particular comments 

made within the Board meeting by individual members. Trustees must accept that it 
is inappropriate for any private or public references to ‘who said what’, except in 
dialogue with other Trustees. 

 Trustees must accept the need for care and restraint, honouring the spirit as well as 
the letter of the Code of Practice, when talking about Board matters. 

 Outside of board meetings, Trustees are expected to represent the Alliance as 
ambassadors, and show support, discretion and respect for the work the Alliance 
does. 

 
4.6 Disagreements 
 Where a Trustee has a disagreement on any matter, s/he is encouraged to raise the 

matter informally with the Chair or through the normal procedures at a Board 
meeting. 
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 If not resolved, a Trustee may request the matter be taken further by the Chair, 
which could involve the establishment of an ad hoc Committee to resolve this if 
possible 

 If a satisfactory conclusion is not reached, or in matters of a more serious nature, the 
involvement of the Chair’s Committee may be requested.  

 If a meeting with the Chair’s Committee is proposed, a friend may attend to 
accompany the relevant Trustee.   

 The Chair or Chair’s Committee may conclude the matter verbally or in writing or 
make a report and recommendations to the Board in line with the Alliance’s 
Constitution and Rules (Section 7). 

 In exceptional circumstances, the Board may appoint an independent mediator.  
 
4.7 Staff 
 Staff and Trustees are expected to deal with each other with respect and courtesy.    
 Trustees must ensure there is a clear understanding of the scope of authority 

delegated to the Chief Executive.  
 Having given the Chief Executive delegated authority, Trustees should be careful – 

individually and collectively – not to undermine it by word or action. 
 Trustees delegate management of the Alliance to the Chief Executive, which 

includes the management of the staff. 
 If a Trustee has concerns relating to the performance of a member/s of staff, s/he 

should contact the Chair, who will take up the matter with the Chief Executive. 
 
4.8 The ‘Seven Principles’ to be observed as a trustee of the Neurological Alliance 
The Alliance recognises the following standards to be observed at by trustees in their 
work for the Alliance, and at other times if this is likely to affect the work and/or 
reputation of the Alliance.  These standards are based on the Seven Principles of Public 
Life (the ‘Nolan Principles’). 
 Selflessness: Individuals should act in terms of the interest of people affected by 

neurological conditions and the Alliance. They should not do so in order to gain 
financial or other benefits for themselves, their family or their friends, other than 
allowed within the Alliance’s policies for support of those affected by neurological 
conditions. 

 Integrity: Individuals should not place themselves under any financial or other 
obligation to outside individuals or organisations that might seek to influence them in 
the performance of their official duties and roles. 

 Objectivity: In carrying out their roles for the Alliance, including making appointments, 
awarding contracts, or recommending individuals for rewards and benefits, 
individuals should make choices on merit, upholding the Alliance’s policies on 
diversity and inclusion. 

 Accountability: Individuals are accountable for their decisions and actions to the 
Board and, ultimately, to the membership of the Alliance, and must submit 
themselves to whatever scrutiny is appropriate to their office or role. 

 Openness: Individuals should be as open as possible about all the decisions and 
actions that they take. They should give reasons for their decisions and restrict 
information only when other specific interests, such as commercial sensitivity or 
personal confidentiality, clearly demands.  

 Honesty: Individuals have a duty to declare any private interests relating to their 
duties or role and to take steps to resolve any conflicts arising in a way that protects  
the interests of those affected by neurological conditions and the Alliance. 

 Leadership: Individuals, particularly Trustees, and senior staff should promote and 
support these principles by leadership and example. 

 
These principles should facilitate positive and transparent arrangements for decision-
making in the Alliance. 


